Vay  iStH,  1914 


Vra.  -Varren, 

95  Wellesley  Street:,  Toronto. 

Dear  Vrs.  Warreri: 

Yesterday  al'ternoon  ‘I  reported  to  tne  Board  ot  Governors 
your  very  generous  otter,  stating  tnat  you  were  willing  to  croviae  tor 
three  years  a  Director  tor  the  training  courses  tor  social  workers  which 
tne  University  has  undertaken  to  ‘inaugurate.  II  announced  to  their  that 
it  was  your  desire  that  the  best  possible  person  should  be  obtained:,  and 
that  great  care  should  be  exercised  in  the  choice  ot  such  a  person. 

*1  turther  intomed  tne  Board  that  you  nad  generously 
ottered  to  crovide  tor  tne  bringing  ot  tour  lecturers  next  winter  to  deliver 
snort  courses  in  bractical  cnases  ot  social  work  should  it  hanDen  that  by 
tnat  tine  it  Is  inrpossibie  to  secure  a  oerrranent  director  ot  tne  Quality  and 
exoerience  that  you  desire. 

'The  Board  were  very  iruch  gratified  at  your  interest  and 
generosity  and  T  was  Instructed  to  intorir  you  that  they  accept  your  otter 
witn  tnanks. 

Yours  sincerely. 


president . 


Vay  Ibttt,  1914 


Vrg*  iVarren, 

Toronto, 

Dear  V'rs,  Warreri: 

How  do  you  tnink  tnat  tiie  enclosed  letter  will  ireet 
tne  case?  !T  nrocose  now  to  send  it  to  Frotessor  C.  K.  Henderson  of 
Chicaga,  Dr,  Qraharr  Taylor  of  Chicago!^  Dr,  Anite  of  New  York:,  Dr,  Hart 
of  tne  Russell  Sage  Foundation,  ana  Dr,  Divine  of  the  New  York  School 
of  Fhilanthrocy, 

Have  you  any  nod j f ications  to  suggest  in  regard  to  the 
letter,  or  nave  you  p.ny  suggestions  as  to  tne  nersons  to  whoiT  it  snould 
te  sent  ? 

'A'ltn  kind  regards:,  il  an;, 

Yours  sincerely, 


president 


Vay  19I4 


Dear  Sir*: 

Through  the  generosity  of  a  Toronto  lady  tiic— Doard' Governors 

OPJi/ 

of  the  University  of  Toronto  tSsiln  a  position  to  aake  an  annointtrent  to 

the  Directorshlc  of  a  new  aeoartnrent  for  the  training  of  social  workers  in 

the  University,  which  they  nave  undertaken  to  inaugurate  next  year.  At 

cresent  we  are  beginning  ‘in  a  trodest  way,  but  through  tnis  generous  offer 

we  shall  be  -in  a  nosition  ’T  hone  to  inaugurate  a  denartnrent  of  practical 

training  for  social  workers  under  the* control  of  tne  University,  which  will 

and 

ao  an  ijiirense  work  not  only  for  the  city,  the  Province  of  Ontario  but  for 
the  whole  Dcninion.  It  seerrs  to  tre  that  the  opportunity  ter  such  kind  or 
work  here  at  nresent  is  aliiost  uneGuallea.  Its  present  success,  however., 
will  depend  upon  the  person  who  is  put  in  charge  of  the  work. 

We  do  not  wish  tc  rrake  an  appointnent  unless  we  are  sure  of  tne 
Quality  of  the  person.  Tne  salary  has  not  been  fixed;,  but,  I  atr  sure  that 
it  wiH  be  a  good  salary.  We  wish  to  secure  a  person  of  university 
training',  and,  if  possible,  distinction,  one  also  wno  has  had  thorough 
experience  in  the  practical  work  of  social  organisation  and  wno  will  be 
conpetent  not  only  to  establish  a  new  depart^S^^'^r  school,  but  to  conduct 
it  in  such  a  way  that  it  iray  realise  what  see.Ts  to  us  to  be  the  great 
possibility  of  such  a  senool  in  this  Doirinion.  Tne  nan  should  probably 
not  be  under  35  years  of  age,  but  ability,  training;,  character  and  experience 
will  be  tne  final  tests  and  there  -is  no  restriction  as  to  age.  ^ 

'1  write  to  you  in  the  hone  that  you  rray  be  able  to  give  us  sone 
advice  as  to  the  possibility  of  securing  suen  a  person.  I  ai  also 
corresponding  with  several  others  authorities  ol5\^social  work  in  other  parts 


2 


ot  the  country.  !If  we  cannot  Mnd  such  a  person  In  the  tlnited  States, 
it  nay  be  necessary  tor  us  to  nake  inauiries  in  England,  but  in  trany  ways 
the  social  conditions  of  the  United  States  are  itore  siirilar  to  our  own 
than  glnglish  conditions  would  oe.  I  shall  be  nuch  indebted  to  you 
tor  any  inforrtat ion  you  iray  be  able  to  give  rre. 

Yours  sincerely, 


President, 


Ipi:esl&ent’6  ©fftce. 


Way  Idtti,  1914 


Dear  Sir': 

Through  the  aenerosity  oi  a  Toronto  lahy  the  Govs^rnors  of  the 
University  are  in  a  oosition  to  naKe  an  aDpointn’ent  to  the  Directorship 
oi  a  new  seoartirent  for  the  training  oi  social  workers  in  tne  University 
oi  Toronto;  wnicn  they  nave  undertaken  to  inaugurate  nsixt  year.  At  present 
we  are  neg inning  in  a  rrosest  way,  tut  through  this  generous  ofier  we  shall 
te  in  a  oosition  T  nope  to  inaugurate  a  heoarttrent  oi  oracticai  training  for 
social  workers  under  the  control  of  tne  University,  wnich  will  do  an  irniemse 
work  not  only  tor  tne  city  and  tne  Province  oi  Ontario  tut  tor  the  wnole 
Dorrinion.  It  seerrs  to  tre  that  the  crrortunily  for  such  kind  of  work  here 
at  nresent  is  alniost  uneauailed.  Its  present  success,  ncwever,  will 
deoend  upon  tne  nerson  who  is  put  In  charge  of  tne  work. 

.Ve  do  not  wish  to  rrake  an  appoinCtrent  unless  we  are  sure  oi  tne 
Quality  oi  tne  oerson,  Tne  salary  has  not  teen  iixed,  tut  I  aT  sure  that 
it  will  te  a  good  salary.  -Ve  wish  to  secure  a  oerson  of  university 
training,  and,  ii  Dossicie,  distinction,  one  also  wno  has  had  thorough 
exoerience  in  the  nractical  work  or  social  organisation  and  wno  will  te 
corrcetent  not  only  to  estatlisn  a  new  ae'oartnrent  or  school,  but  to  conduct 
it  in  such  a  way  that  it  rray  Totalise  wnat  see^s  to  us  to  te  tne  great 
Dossitility  of  sucn  a  school  in  this  Doninion.  The  dan  snoula  orotably 
not  be  under  35  years  ot  age;,  tut  ability,  training,  cnaracter  ana 
exoerience  will  be  tne  final  tests  ana  there  is  no  restriction  as  to  age. 

If  you  haDoen  to  know  oi  any  Canadian  of  sufficient  training  and 
excerience,  we  snould  oi  course  orefer  to  have  some  one  who  is  fan:iliar  with 
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hO!Y;e  oonditions,  but  tnis  is  by  no  treans  a  reauislte.' 

I  write  to  you  In  the  hope  that  you  a-ay  be  able  to  give  us 
soire  advice  as  to  the  possibility  of  securing  such  a  pereoD.  I  ar  also 
correspond Ing  with  several  other  authorities  on  social  work  in  other 
Darts  of  tne  country.  If  we  cannot  find  such  a  person  in  the  United 
States,  It  n;ay  be  necessary  for  us  to  irake  inouiries  in  f upland:,  but  in 
irany  ways  the  social  conditions  of  the  Unltea  States  are*  irore  similar 
to  our  own  than  ^'n^llsh  conlitions  would  be,  ’T  shall  bo  Tuch  indebted 
to  you  for  any  inforttat ion  you  may  ce  able  to  give  me. 

Yours  sincarely. 


President, 


